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Absfract

The rapid growth of population in Bangladesh along with unplanned urbanization causes a serous threat io the
marginal forest resources of the country. The degrading situation spurred govemment effort 1o designate and establish
8 numbeer of protected areas (such as national park, wildlife sanctuary and game raserve elc.) with significance of
biadiversity under the provisicn of Wildlife Preservation Act, 1973, The Nirshorgo Support Project (NSP) was designed
bo dewelop, promate and implement forest co-managament model in order 10 conserve the forests of the protected
areas, This paper examines and appraises the existing conditions of Mirshargo Support Project in Lawachara National
Park of Moulvibazar. Based on field visils and interviews of the stakeholders of the project this paper tries to evaluate
the Co-management aperalion towards the goal of sustainable fores! consenvation practice, Towards this ends it
identifies stakeholders perceplion about the involveman! of Kamalgonj Upazita Parishad in forest conservation for
reducing the drawbacks of the existing practice like the present conflict between the Forest Depariment (FD) and Co-
managemenl Committes, inadequale funding and training; and ambiguity in the future course of the project. As an acl
in response, local govemment is felt to be an active pariner by the stakeholders of Lawachara National Park for forest
conservation in a sustainable way.

Key wards: Co-management approach, Susiainable forest conservabon, Stakeholders' percepbon.

1.0 Introduction

Forests form an integral component of the biosphere and essantial for the stabilization of micro and macro climate of a
country. Unfortunalely, forests are being destroved at unprecedented rates due to unsustainable and ilegal logging,
agricultural expansion, population pressunes, lange scale industrial and infrastructure projects, and nabional policies that
prop up forest conversion 1o olher uses. To avoid this unprecedenied rale of forest destruchion, a sustainable forest
management praclice is required. The goal of such a sustainable forest conservation prachcs is to maintain and
anhance the long-term health of forests’ ecosystems while providing ecological, econamic, social, and cultural
opporunities for the banadit of prasent and fulure generations. Collaboration among diverse stakeholders can
strengthen such management efforts by resolving conflicts, pooling resources, and enlisting community support
(Wikipedia, 2008).

The government of Bangladesh has made an effort by gradual shifting of the existing practica of the forest
management approach from the Forest Depariment (FD) who was in a fraditional custodian’s role to a more
participalory approach. Foresiry Seclor Project (F3P) has been implemented with a major podicy shift in favor of a
participatory management of the country's forests and protected areas (FEF, 2000). The Nirshargo Support Program of
the FD was adopted in the form of a ‘co-management model’s in 2004 with the financial support of USAID in order to
consarve the forests of the pratected areas by building parteerships between FD and main stakeholders from |ocal
community (NS2, 2006a and 2006b). Such a shift in management approach is hoped to be sustainable as a forest
conservation siralegy which needs lo keep a batance between impeovement of the production by the commanity

and the supply of the foresi products fior the community itself. Therefore, the paper aims o explore the activities of

1 Collaborative managamant of co-managamant i defined a8 a Shuabion in whech two of more socal aclore negaliate, daline and
guaranea amongsd themsahes a fair sharing of tha managamanl funchions, entilemants and responsibalites far 3 grvan lemiony,
area of sat of nalural resowces. An equitable sharing of benefils and costs of prodecied area’s protechion and management among
thi stakeholdars i, therefore, an mporant part of co-managemenl approach. An effgctive linking of socis-economic and ecclogical
incantives and biodiversity consarvation will be instrumental in eliciting stakeholders” paricipaion in this appeoach.
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Mirshorge Support Program in Lawachara Mational Park at Kamalgon] Upazita, Moulvibazar District and fo evaluala
Ihase lowards the objective of sustainable forest conservalion in Bangladesh,

1.1. Lawachara National Park and Emergence of Nirshorgo Support Program [Nsp)

The botal forest in the north-eastern part of Bangladesh i.e. Moulvibazar disirict is known as West Bhanugach
Reserved Forest (WBRF) and Lawachara National Park is only a part of the WBRF. (F5F, 2000} (Map 1) During the
initiation of the project, the Neshorgo Support Project of LISAID made a land use plan of Lawachara National Park
wiich included 250 heclares available forest (at that tme] along with addtional 281 hectares proposed extensions. 50,
fhe existing area of Lawachara National Park is 1531 hectares. The parts of the existing forest include the following.
(Tabse: 1}

Table: 1- Existing Forest Area

Kajor caverage of natural primary forest 806 heclaras
Leng rotaton plantation 1110 hectares
Etmumnphm 187 hectares
Bambea and cane planiation 25 heclares
Village area 129 heclares
Total 1531.6 hectares

The major coverage of natural primary forest includes the Forest Research Institute, uncomvered betel leaf plols and
small patch of forest. The keng rotation plantation (Teak, Jarul, Chaplash, Garjan alc.) covers an area of about 1110
heclors and shor ratation plantation about 187 heclors, Bamboa and cane plantation covers an area of aboul 25
hecors. Out of the forest, the village area of 128 hector among which about 110 heclors are coverad by batel vines
area and the rest are homestead kands. FSP (2000) compded lists, based on studies, which include a numbser of
species of plants and animals: about 176 plants, 4 amphibian and & replises, 246 birds and 20 mammats, and 17
odonate insects (Ahsan, 1995).

However, the population pressure and thair demand on the resources of the fores! have endangered the existence of
e forest and its rich eco-sysiem. In practice sustainable forest conservation is the attainmant of balance - balance
between sociaty's incraasing demands for farest products and benefits, and the presarvation of fores! health and
diversity. This balance is critical to the survival of forests, and to the prosperity of forest-dependent communities. Forest
managers must assess and integrale a wide aray of sometimes conflicting factors - commercial and non-commercal
valupes, environmental considerations, community neads - to produce sound and sustainable forest plans,

At present it appears dfficult for Forest Depariment to maintain the cherished sustainability with their traditional one
way management system. Mirshorgo Support Project (NSF. the five-year managemeni plan, was prepared for three
protected areas (Lawachara National Park, Rema-Kzalenga Wildife Sanciuary and proposed Salchun Mational Park)
under the USAID supported NSP (2003/04 - 2007/08) (NSP, 2062 and 2006b). Nirshorgo support project in the
Lawachara National Park has some specific objectives; devalop a functional model for formalized co-managemant ;
creala altamative income generation opportunilies for key local stakeholders; develop policies conducive o improve
protected area management and build constiteencies; strengthen the institulional systems and capacity of the FD and
key stakeholders; build or reinforce the infrastructure fo enable better management and provision of visitor services at
co-managed sites; and design and implement a program of habilat management and restoration for pilod protected
areas.

The atternpt to manage forests in @ sustainable way usually faces many hurdles. Effors to overcome these hurdies at
{he palicy, legal and project level have mat with mixed success, The persistent siresses on Lawachana's forests are
pressure from timber concessions, from overcapacity in forestry redated industries and from illegal logging. Inadequate

1 In Lawachara National Park, the Co-management commaties consisls af 15 members elecied by the Conservation Council
follicwang a structured qudelne. The members are - Ranga Officer [convanar), threa represaniaives from forest villages, bwo from
NGO organized fedarafons'groups, fwo from local gevernment, byvo from NGO, thres from local elite, one from resounce owning
groups, one fom law anforcing authanties and two from Forest Departmend. The Co-management commities has a Chairperson,
Vice-chairparson and a Secreary, Half of the commitiee retires volundasily every year and new members will be elecled against the
posts (a member can be elecled two conseculive 1ems),
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implementation and monilofing systems and a capacity bulding deficiency ane the chief deficiencias for achieving
sustainable forest managament. Allhough co-managemeant is imponant in fores! consarvation as it kas been adoptad in
this project. There are circumstances in which it is absolutely necessary, for example high population pressures and
resource use confects, communal ownership and in smalker and mare wulnerable protected areas (Roche &
Dourojeanni 1984). In such casas, conservation without co-management is doomed o failure. Nevertheless, co-
management in ilsell provides no quaranize of success, The outcome of co-managament processes aflen depends on
additional factors such as instilutional or legal frameworks, and the education or inlerests of local people and other
stakeholders,

In addition, majority of local people are poor and unamployed. Resource extraction from the forest serves as the
primary sources of income and perhaps, the only lvelihood option for them, The NSP engaged those people in the
forest management program by including them in the co-management commities. Bul they are nat well-benefied from
the program and even their survival is very much difficult. On the ofher hand the cases against them, which were filed
in the previous reconds, are not still withdrawn. Moreover, some corrupbed staffs of the Forest Department are invelved
in the illegal logging of farest. Thus, the aclors of the forest management approach are nol ransparen] and
accountable and consequently the sustainability of forest management praclice in the Lawachara Mational Park cannot
be attainable.

i nar e e

MAP 1: FOREST COVER AND LAND USE IN LAWACHARA
NATIONAL PARK
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Figure 01; Map of Lawachara National Park
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1.3. Rasearch Methadology

The paper is based on data which are collected both fram available primary and secondary sowrces, A structured
queslionnaire survey was undariaken on the Local people, beneficianas from the project, employeas of the NSP, co-
managemant committee, patroling group members and staffs of the Kamalgonj Upazila Parishad. The interview was
conducted during February 2007 1o identify the present stalus of Lawachara National Park and problems and
praspects of Nirshorgo Support Project.

At the First stage, the stakeholders were asked about the functioning of the Nirshorgo Support Project and its

drawbacks and benefits. Laler on, the slakeholders’ perspectives on Kamalgon) Upazila Parishad as a participant in
tlmm-managunaﬂl committes in forest conservation practice were assessed and categorized following the Eaclors

given balow in Table 2-
Tahlu 2: Factor amay of Hammgmu Upazaa Paishau’s pammmmn

Source: Pini et al,, 2007

After the assessment of Kamalgan] Upazila Panshad's participation the research had been conducted in three key
siages which encompassed to examing the axtent to which siakeholders supports Upagila Panshad to ba engaged in
this new role (Le. co-managemeant) of forest conservation, The first stage involved in generating a sat of stalements
drawn from & cammunication concourse of atlitudes and perspectives on Upazila Parishad and forest consenvation by

reviewing theoretical, policy documents and research reports on the forest cansenvation approaches those ane
intemationally exercised and succeeded.

To manage the decision procass during statement selection the researchers adopted a struciural approach to identify
domain thames of angagamant. Table 3 describes tha foer thames of engagement, which can be actad as facilitators
or barmiers 1o the take-up of forest conservation by the concemed Upazita Parishad (Keen ol al,, 1994; Adams and
Hina, 1999; and Wild Rever, 2003).

Table 3: Statement set structure
Major theme Levels

A Engagemeni faciors [&) Commurnity: Commimnity relers bo e populalion of people Iving in B ahudy anea and thesir imobement in lonesl
Consenation
(o} Capacity. Capacity reders %0 both human and financial rescurtes of the Kamalgon| Upazla Panshad.
(] Connechon: Connaction focuses on the exient io which Uipazia Parishad i irwohved in inber-agency netwoning n
neskathin b fonest consenation.
i} Commitment: Commitment reflers o e level ol ownership the Unarils Parishaed mary have in temns of foest
consenvalon

B. Dimensions (&} Facikators
(] Bamers

Source: P o, 2007

Later on. the P-set {Participanl-sel, i.e. those who are questionsd in the questionnaine survey) was structured
considering different stakeholders of Upagzila Parishad [UF) and forest conservation (Table 4), A fotal of 30
siakeholders , who were selected randomly, wese included in this intenview season. Among them, number of
participants who had expressed the perspective illustrated by Factor A, B, C. D and E were respectively 6, 2, 5, 8 and
g,

1 Tatal number of househoids in villages. surnounding the park s approximalely 4000, Of them, 136 are Iribal (Khasia and Tripura)

and amang this househoids 64 are represented by forest villagers (Freld Survey, 2007). Stakeholders were stafl of Upazita Parishad,

fand encroachers, sawmil, brick feld and furmiture owners: volundoers, and stafl of the projecl. About 10 percant of the howseholds
and 30 parcent of the co-managemant commities wena surveyed. Howaver, the Samples from the other stakeholders wara

diatemined randamly.
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Table 4: P-sal structhune
Stakeholders

Staff of Kamalgon| Upagils Parshad

Fued wood, bambea, haney, foddar, bark, and sun grass colleciars
Land encroachers

Local and Indigenous (Khasia and Tipra) people

Volurteers

Staff of Mrshorga Suppor Projact
Mambers of co-managamant commifies

The final stage involves inlerpretation of the factors identified by vaiusng them within the range from ‘most likely (+3)' to
‘mast unlikely (-5)° with respect 1o the sefected statements (Table 5).

=
2]

RSN e P =
& 6N Ea G GR I B3

Table 5: Value distribubion

Most unlike Mast like

A5 4 A4 2 A i} +1 +2 LU +5
To faciitate data collection, stalaments ware wrilten in small cards and sorled into piles in a quasi-nommal disinbution,
In this study the instruction was. ‘Whal is your perceplion aboul the existing fores! consarvation system?' Wil the
invalvement of Kamalgonj Upazila Parishad ensure the sustainable management of fores! consenvation? Tabla 5
presents the complete facior amay, including item scores (value of perspective x frequency of opinion of the
participants) and a kst of stalements and enables ws 1o examine the fve ideal factor armays for each of the statements
characierized by each factor as a facilitalor and barrier,

Furthermare, relevant information and related data (on forest conservation projects: funclions, organograrm and
responsiities of co-management commitiee; and the role of Forest Department) and the maps of the study area were
alsa collected from the branch office of Nirshorga Support Projec! al Srimangal, Nirsshorge Head Office, Fores!
Department, USAID and other NGOs working on fores] conservalion.

2.1. Analysis of the Existing Co-Management System

The research staris with the analysis of the present practice of Co- management syslem under the umbrefla of
Mishorgo Support Project in comparison 1o the tradilional role of the Forest Departmant at kocal leved who acted only as
a custodian of the resources of the forest. The strengihs (positive approaches), opportunities (sucoess), weaknasses
{barrier to fulfill the abjectives) and threals (obstacles to attain long-lerm success) of the Nirshorgo Suppod Project in
Lawachara National Park can be evaluatad by the SWOT analysis.

2.1.1. Strengths

o  Co-management approach: The co-management approach is used in the N5SP to make an equitable share
of benafits and costs of fores! prolection and managemant among the slakeholders and Forest Departmant,
a5 legal custodian of profected area. This approach makes an effectve linking of participatary benafit
gharing agreemants to consarvation by the kocal stakeholders and brings out the loggers from llegal cutling
of tmber,

o Landscape Development Fund (LDF): The sharing of benafit from the harvests of plantations is a main
mechanism for eliciting people's participation and forming Tree Farmang Fund {10% of tola! proceads), In
addition, an inifial amount of USD 300000 earmarks is used as seed money (Field survay, 2007) I appears
that the flow of benefits to local people is much less in co-management of protecied areas.

o Habitat management program: The oulcomes of this program inclede preparation of updated forest cover
and land use map, defineation of park boundarnies, confliict resolution between Forest Depariment and co-
managemant commiltes, and provision of incentives for good prolection afiorts and disincentives for poor
effort by Fores! Department and NSP (Field survey, 2007).

o Management zoning: The management of cose zoning is the long-term protection and rehabiltation of forest
cowver, reslorabon and manipulation of habital of selected wild life species and plantation, A study on
assessment of Forest Depariment's institulional organization and capacity to manage the core zone
(protected area) was completed under Nirshongo Support Project (WSP). The main objectives werne to
identify the key elements of a sustainable protecied area system, assessment of current stalus of protecied
area management alement and preparation of recommendations along with defivery mechanisms. The
management suppon system ol institutional arganization will include organizalional managenment,
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infarmation management technology, spatial data management, financial crganizational syslem, instilutional
afienlation to ce-management, legal suppar, law anforcament, wildide insurance, education and
communecation, research, monitoring and evaluabon, inter-secloral conservation plan, public-private
parnership and sustainable financing.

2.1.1.2. Opportunities

o Reduction of illegal logging up 1o 90 percant: From the field survey, it is revealed thal the previous
percaniage of logging has been reduced to a large extent as no new cases have been filad in the local
police station during the last thres years (Field survey, 2007). Mevertheless. the allegation was raised
against some slaffs of the Forest Department who ane involved in Megal forest logging.

o Building seif-sufficiency and eradication of rural poverty: Through the seif-employment training program
for ihe local people on difierent sectors of small enterprises, MSP is participating in rural development
effors, Initially N5P collects TK 10 per weak from 15 women in a group after completion of three days
fraining. Threa members oul of fiftean ane given grant of TK 2000 for their self-employment &.g. Fveslock
raring, small cottage industries and vegetation etc. one percent share of the fotal eamed profit from activifies
perlormed by the grant is supposed o be restored in the fund, From this fund (excluding TK 1100 as safety
margin or resarved fund) money is given to the other members as loan (Field survey, 2007).

] Eco-tourism: MSP has taken vanous programs 1o develop the system of eco-tourism such as idenfification
of tourist spots; provision of guesthouses; availabiity of information matenals ke fixed signs, brochwrnes; and
developmant of trall nebwork for visitor's movemenl

0 Increased bio-diversity: The major occupations of the local people (Khasia, Tipra and Bangales) ara
agriculiure (betel ving, pineapple and lemon cultivation) (65-70 percent) followed by day labor (1015
percant), fuel wood collection (5-10 percent) and small business (3-5 percent) (Field survey, 2007). Due io
the conversion of forest into agricultural land, many species e.g. Hoolock gibbon and capped languor were
endangered. For this, NSP has taken model development concepts and procedures for two selecied
species Hoolock givbon and capped [anguor. Habital Suitability Index (HIS) modals have been developed
for each species, which increased their number (NSP. 2008a and 2006h).

2.1.1.3, Weaknesses

i Lack of fulure direction; The ime duration of N3P is up to 2009 and afler the complabion of N3P the flow
of money supplied as grants and remunerations will be stopped, After the termination of the project, the
futura of the forest conservation program and training and activities of co-managemant commitiee will ba
uncartain.

0 Lack of initiative: Litle amount of remuneration (TK 2250} is given fo the co-management commitiee
mermbers and the secrefary. Before their engagement in the co-management comméties, (hey earmed mone
than T¥ 5000 monthly by illegal logging of forest (Field survey, 2007).

0 Inadequate training and insufficient funding: M5P provides training on vanious sechors like poultry,
rursery, and fishery elc, Nevertheless, the training peniod is only 3 days and the traming is given at
Srimongol town which is far away (more than 30 km) from the Lawachara National Park. The padicipants
are given matenal grants (ducks, chicken, goal ele.) which ane worth of TH 2000 instead of cash after the
completion of the training program, Consequently local people feel no interest in this training program (Field
sureay, 2007).

o Accountability and transparency: Even though the survey found that no case was filed against the local
people during the last couple of years, illegal logging is still going on by the carrupted staffs and quards of
the Forest Department. Thus, lack of honest and responsible officers and guards, these is no chance of
accountabidity and transparency in the adminisirative system,

2114, Threats
o Conflict between interest groups: Conflicts are nsing bebween the Forest Departmen! and co-managemant
commiftess and there is also lack of trust between them. The members of the co-management commities

4 Acconding bo Bhe Warkbwicke Fund for Natural India (WEF], eco-lourism i an allemates lourksm and i respects social and cultural
iraditions. Il is decentraiized in nature and seaks to integrate rural development. Eco-lourism would ideally ganerale revenue for
conservation of natural and culural wealth and afford cultural exchange among the people. Bul its most avowed objective would be
10 aftan a balance bebween nature and human beings and ensurs the co-existence of bath (Ghosh, 2000 p. 179,
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were assured about the withdrawal of the cases against them but still now there is no iniiative by the Forest
Depariment and the law enforcing agencies.

2.2, Assessment of Kamalgonj Upazila Parishad's involvement in the co- management system

Clearly, the alarming rate at which forests are being reduced and degraded is unlikely to be armasted -- much less slow
down — if current management practices continue 1o persist, A changa in the managemant syslem is required.
Furthemmaore, different questions were explored regarding the existing managament system such as: What will happen
to those people who became jobless dug to MSPT What will happen if the members of the co-managemant councils fad
to prove their ransparency, accountability after the departure of NSP? Is there any possibility 1o take the responsibility
of co-management approach by the local rural government?

The participation of Kamalgon] Upazila Parishad in the forest consarvation approach along with local people and
Forest Depariment was taken under consideration for altaining sustanable management of the forest conservation.
The parspeclive of the stakeholders regarding the effectiveness of the participation of the Upazila Parishad in the
current conservation practice was analyzed,

The well-built perspective of those respondents (20%) who loaded on Factor A (inconsequent participant) which
identified that UP will be urwilling participant because it has lack of skill on defining, monitoring, planning and
managing forest conservation; lack of knowledge on cos! of environmental loss, ecosystem degradation and species
decling; nan existence of proparty right of indigenous people and poorty coordinated policies and service delivery. This
group of stakeholders strongly disagreed about the statements like 'UP has moved from a siege mentality 1o a
proactive agenda i relation 1o forest conservation” and TUP has strang record on consultation in relation 1o forest
consarvabion' (See: Table 5 and 6).

The stakeholdars (6%) Ioading on Faclor B (indicating UP a5 inconsaquent participant) articulzled & point of view that
gives credence to the views Public distrust of local governmant intenfion of community involvement and "Inexperienced
elected members and stalf in community engagement’. While this group of stakeholders has a very sirong negative
reaction to the statement, There are some dynamic and passionale individual staff and councilors who are committed
to forest conservation' and 'Upazila Parishad has moved from a siege mentality to a proactive agenda in relation to
fores! conservation’ (See: Table 6 and 7).

Those respondents (16%) loading on Factor G (indication P as problematic participant) gave a high lawvel of
emphasis 1o Parishad is overloaded with inappropriate program objectives and performance indicators and onerous
upwards accountability burdens’, ‘Policies and service delivery are poorly coordinated and inefficiently deliverad” and
'Council is more tamiliaz with engineering works' (See: Table 6 and 7).

Some respondents (26%) loading in Factor D {indicating UP a5 polential padicipant ) have had a much more positive
experience of UP's engagement in forest conservation. They assigned high negative value to Mon-existenca of
slatulory property rights for the indigenous people’, On the other hand, they strongly believe that UP should be
responsibie for conflict resolution between FD and Co-management commitiee, Thes is not to suggest that thesa
stakeholders are entirely positive about UP's commitment to forest consenvation [See: Table 6 and 7).

A significant number of respondents | 32%) loading on the Factor E (indicating UP as pasitvely participatory pariner)
can be difierentiated from the other parlicipants in that they agreed strongly thal councils must address forest
conservation through engagement with the community and other stakeholders, They ariculated such a stance by
assigning a highly positive value 1o statements "Even if the local people isn'l using the term forest consenvation they ane
still likefy 10 be interested and committed to the isswes’ and 'Upazila Parishad has a strong record on community
consultation in relation to forest conservation’ and Upazila Parishad needs Lo fotus on educating and empowering the
community about forest conservation’ (Sea; Table & and 7).
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Table 6: List of statements and factor aray (Upazila Parishad as a facilitator)

prreT L T m—p— 2

Statomants Faclor [Awg. value of parspeciive x
na. of participants |
Act as a facilitator A B C D E
1. Responskle for muBilateral banafil shaning agreemenis/co-managemeant agresment 24 2 A5 33 7
IMWHMWFMLMWMPMHHWW 18 2 A5 18 7
anlrprises. offoring soll-employmen! opporiunities
3. Rasponsile for conflict resclulion batween Forest Depariment and Co-managemen! commties. B X A% 4 =1
4, Upacia Parshad is ermpitying eminonmental speciafiet staff who befp them undenstand thair £ - T | R T |

nesponsdites and iran up offes siall and communiy members
5. Thede ane soms dynamic Snd pastionals indridual stalf and counclons who sre commmed loforest | 5 .0 .10 ] b ]
conservabon and ey are making a dfference
. Upariia Parishad needs io pay #5 emaonmental officer from recurrend Amds s0.88 i0 saleguand ihe | 0 A0 21 1"

o

7. O of councils role i 10 99 out b people and aricuale lareet congeraabion goals inalinquage they | 49 g 5 B X
undarstard

B. Even il me local peopie a7 uaing (e (sm ol consenaton they ans sl lely 1o be reresied and

commited io the ssues
f. Cerian indraduats and groups have grester pobbcal power and B vosses are haard most stongly

1. Ce-management commities i becoming mone used Io warking co-aparaively on propects and for 0 6 - u 5
planning EC U ] n g F1
11, Upazita Parshad has moved from a sisge mentaliy o o proattve agenda in case of forest
conservation G0 40 a0 WM a7
12, Upazia Parishad has a strong receed on community consulafien in relalion 1o forest consenvalin | <30 2 -0 40 3
13, Parishd shewid provide in-kind and direc francial sssrstance In community based groups 30 2w M 45
14. Successhil managemant of forest consenvation depends on Upazia Parishad taking a lead oke P 4 B M 4
15, Upazfia Parishad needs i focus on educating and empawering the community atoul Torest L4 B 0
CONEETYal0n
16, Peaghe don't get invaived with forest consenvbion because Ty thisk they have lobe epertsorhave | 0 6 20 <18 45
scintifc knowledge
17. Parishad eouid rass funds ihmugh emvircrmentsl levies o provids Snancisl incentives B4 A -6 -5
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Unlikely Likily
L wo 30 ap Az | 150 20 30 0

L - - — - —  Unwilling Participani
. Inconsequential Participan!
| : ] Problemaic Paticipanis

I ] Potential Parbcipant

L - ] Most Positively paricipatory Partner

. Upazila Parishad acis as a3 Barnier
[[] upazita Parishad acts as a Facilitator

Figure 02: Factor scores in case of UF's involvement as facilitator or barrier

Hence, the perspective of the slakeholders regarding the UP's participation in forest consenvation at diferent scales
can better be evaluated by interpreting Figure 1. In case of umwilling participation (Factor A), the role of UP is much
miore impeding (factor score 264 as a barrier and -174 as a facilitalor) in case of forest consenvation. For Faclor B
(Inconsequential padlicipation), the UP is comparatively less impeding than Factor A (facior soore 54 as a barrier and -
58 as a facilitator). The role of UP in Factor C is almast similar io that in Factor A bearing in mind their factor scores
(factor scone 85 as a barrier and -110 as a facilitalor), Nevertheless, (he perception of stakaholdars in respect of UP's
invohvement as a patential participant (Faclor D) and partner (Facior E) is complelely reversible comparing 1o the rest
ones. The stakeholders are highly optimistic about the paricipation of UP in forest conservation in any form of potential
participant or pariner. However, council's participation in foresi conservation is much more prioritize in the form of
partner (factor score -261 a5 a bamer and 207 as a facilitator) rather than as a polential paricipant (factor score -216
as a bamier and 96 as a facilitator) in accordance with the perception of the stakeholders.

Therefone, the drawbacks of existing Nirshorgo Support Project (NSP) in Lawachara National Park can better be
convincible by involving the Kamalgon] Upazila Parishad as an active partner and this argument is structured by
assassing the perception of stakeholders of Lawachara National Park in the present research.

3. Recommendations

Sustainable forest managamenl does nol only imply sustained yield foreslry and sustaining a wider amay of forast
functions, but furthermaore a high degree of economic feasibdity and social acceptance, The paricipabon of Kamalgon|
Lipazila Parishad can play an important role in attaining sustainable forest conservation. Partnership among local
communites and Upazila Parshad is an essenkial prerequisite therefore of conservation concessions, Transparent and
credible administrative procedures that enable co-decision-making with local communities have to be infroduced.
Some additional measures need fo be taken such as

o The creation of a Sustainable Forest Management Commitiee (SFMC) thal will operate as an environmental
share-issuing committes. The committes will be headed by the Chairman of Kamalgonj Upazila Parishad.
The range officer and beat officer of Fores! Dapanmenl. represantativa from Khasia and Tipra communities,
representatives from co-management communities and representative from resource owning groups will be
incheded as members. Within its area of influence, the SFMC will be responsible for the consanvation of
natural forests and for the sustainable management of degraded forests and forest plantations, for improving
the living conditions of the population as well as for requiar evaluation and manitoning of the activities of the
different depariments and commitiees of the forest management system. In order fo address this goal the
SFMC will implement an inlagrated financing method combining three financing sources: privale investment
in emviranmental shares; income derved from sustainable management of forest goods (timber and
nonfimber forest products); and payments for forest senvices (biodiversity consenvation).
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o Arehabilitation schame should saparalaly be considered for the non-human primates, the mos! important
component of the Lawachara National Park ecosystem, by reestablishing the habitat confinuity between
fragmented habiats of the primates and plantation of food trees.

o The collection of fuel-wood, bamboo and other major building materials should be siopped on a short-larm
basis.

o A long-term biodiversity monitoring scheme should be planned with provision for database development, not
only for tracking the success of the project but also for track the changes in the biodversity within the park so
that necessary actions could be desagned and implementad to consane the biodiversity,

4. Conclusion

Forest conservation and sustainable forest managament has to make tangible sense fo all the groups, whose aclivites
have the potential mpact on forests, Being able 1o demonstrate the full range of ecosysiam values in one pad of this
equation, another is 1o ind ways of equitably capturing these values and benefits gver the long ferm so that they can
put in place incentives for [acal communilies, privala sector actors and governments io promole sustainable forest
management. Nirshargo Support Project has taken a stand in the forest conservation bt the sustainability of forest
management is cumently subjected to some threats, which need fo be resolved by positive participabion of Kamalgonj
Upazita Parishad. Upazila Parishad can be acted as the confiict negoliator among the Forest Dapartment and local
people and as a stalutory platiorm for the SFMC, There may be a need, therelore, for Upazila Parishad to look 1o the
miore innovakive and sustainable approaches ke capacity building training, rehabilitation scheme, intiation of
alternative income generation program and long-1arm bio-diversity monitoring schame.
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